Advisory Council Meeting Minutes

March 10, 2010

Members in attendance: Jeanette Beal, Ann Shor, Lisa Chiango, Jonathan O’Dell, Maria Regan, Kevin Hatch, Karen Janowski, Tom Mercier, Owen Doonan, Valerie Haven, Randi Sargent, Barbara Lybarger, Susan Lasante, Stacey Selfridge, Susan Hargrave,

Peter Gefteas and Les Cory.
Members absent: Melodee Whitman, Lee Nettles, Julian Banerji, John Oliveira, Theresa Eckstrom, Janet Maurer, Linda Landry, Cathy Mylotte, Nancy Rumbolt- Trzcinski and Linda Sakin.

Invited guests: Jason Luciano, Cindy Aiken, Dawn Matthews, Anna Tobias, Tiffany Csik, and Tom Filiault.
Program Staff: Kobena Bonney, Karen Langley and Michaela Arroyo.

Introduction:

· Meeting began at 10:20 am, with discussion of a requested revision of December 9, 2009 meeting minutes. Members approved revision of the report on FY09 MATLP Activities by Jason Luciano to state that the program has a loan approval rate of over 50 percent. For the Long Term Device Loan Program, the largest category of devices purchased and loaned were for people who are deaf not hearing aids. The minutes were accepted with the revised changes.

Council Principles and Operating Procedures by Ann Shor:

· The existing Principles and Procedures for the council’s operation were assembled when the AT ACT grant was being put together.

· It is appropriate to begin updating and revise the Principles and Operating Procedures in terms of council operation, description of council, issues around term limits, structure etc.
· Under Ground Rules/Operating Procedures, in the section Frequency of Advisory Council Meetings, currently it states that “the council will meet up to six times Year I and quarterly during Year II and Year III”. The statement will be revised to say “The Advisory Council will meet quarterly”.
· Under the section “Primary Responsibilities of the Advisory Council”, wording that states “The Advisory Council will be looking at which processes need to be established to identify consumer needs and what mechanisms should be developed to provide feedback on the success of the AT federal application and grant” will be revised to say” the Advisory Council will look to identify mechanisms to identify the AT needs of consumers”.  Currently the only mechanism available is the AT Survey, which is posted on the MassMATCH website and given out at events. The responses have not been high enough to know the needs and concerns of AT users.

· Since the section did not discuss the role of the Council relative to information/evaluation on performance and projects, this should be added as a responsibility.
· One suggestion is to have subcommittees established to divide responsibilities and then report to the Council on updates and goals for the Council projects that connect to the purpose of the Council. 
· In the State Leadership Activities list, Training and Technical Assistance needs to be added in.
· Under Procedure for Achieving Council Recommendations, it states, “The lead agency retains the authority for all final decisions”. The wording will be revised in softer language to allow the Advisory Council to have more influence in decision-making. However, per the federal guidelines, the lead agency (the state agency that receives the grant) has final say.
·  In the section regarding Council term limits, it was agreed that we should remove the term limits. New language will state; if a member is absent for three meetings then a letter be sent to him/her regarding withdrawing or re-committing to the Council. 
· The Council Chair term will be changed for a two-year term and Vice Chair term will serve for one year and both can be re elected if they are still interested.
Election of Council Chair and Vice Chair by Tom Mercier:

· Nominees for Council Chair were Owen Doonan and Stacey Selfridge. The nominee for Vice Chair was Karen Janowski

· The new Council Chair is Stacey Selfridge and Vice Chair is Karen Janowski.

Meeting Logistics by Kobena Bonney:
· Meeting dates and locations. The survey of members indicated preference for the second Wednesday of the relevant month (September, December, March and June). 
· Kobena is having difficulties securing a suitable location to hold the Council meetings in Central MA. Because of weekly staff meetings at Elder Services of Worcester County (held on Wednesdays), we cannot maintain the agreed schedule. 

· Members agreed to have meetings scheduled for Central MA to be held on the second Tuesday and for the Boston meetings to be on the second Wednesday of the relevant month. Kobena will send out an updated meeting calendar after conducting additional research into other possible locations in Central Mass.
Program Updates by Ann Shor:


ANNUAL PROGRAM REVIEW:

· In addition to submitting the annual program report to the feds as required, we are in the process of assembling a user friendly version of the report (including an executive summary) to be shared with members and the general public. The final version of the user friendly Annual Report will be emailed to the council in 2 weeks.

· The MassMATCH Program did well overall. The AT Loan Program is doing exceptionally well. There have been very few loans that have defaulted (less than 3). 
· An increased number of individuals are being served through the ATRCs (device demo and device loan centers). The number of professionals using the centers has increased over the past year.

· The number of transactions on GetATstuff.com was higher than last fiscal year. There were 27 completed transactions.
· An area that could improve and be focused on is training and technical assistance. The program is looking for feedback on what is going on, events, technical assistance etc that we can be involved in.
· AT EXPOS: An RFR was issued and remains open for new providers for conducting AT Expos. United Cerebral Palsy in connection with MassMATCH (MRC) will be hosting the AT Expo in Pittsfield. The event is on April 27, 9:00 am- 3:00 pm at the Crowne Plaza. Vendors, Exhibitors and many more will be attending the AT Expo.
· DME Reuse: MassMATCH has signed a contract for a Durable Medical equipment reuse program with Stavros Independent Living Center. A similar contract with Boston Center for Independent Living (BCIL) is being drafted and will be implemented soon. MassMATCH is hoping for a third provider in Central MA.

· AT Toolkit RFR was posted on March 9, 2010.  The responses are due March 26. A committee is set to review the responses received.

· Adaptive Vehicle for Driver’s Evaluation and Driver’s Training RFR has been developed with Technical Assistance from MassMATCH. The RFR is to purchase an adaptive vehicle in which to evaluate and train potential drivers in need of vehicle modifications. The RFR has not been posted on CommPASS as of yet. 
· AT School Swap; a grant application has been submitted to the Shapiro Family Foundation. The funds will be used to enhance the AT School Swap program by focusing on six to eight schools in the Greater Boston Area. The plan is to use interns from Northeastern University to go into the schools, document, and upload information on the AT School Swap website. Changes will also be made to the AT School Swap website to make it easier and more functional for all users.

GetATStuff Update by Kobena Bonney:

· The changes that need to be made are ways for it to be possible for search engines to find the listings on the website and be able to index them in the search tool.

· Another change is to have the ability to go back and retrieve information needed for completed transactions.
· The number of transactions was only slightly higher than last year. A way to increase traffic on getatstuff is to post notices of available items on the Listserv and other channels.

· The GetATStuff posters have been completed and we welcome any suggestions on places where we can send them to advertise the program.

Device Demo by Dawn Matthews:

· The device demonstrated was the iPod Touch. There are free and paid applications that can be used as AT. One of such communication apps is the Proloquo2go. 

· When buying the iPod, it comes with a titanium case that has speakers that allows the audio to be heard at a higher volume.

· The iPod itself has an array of software that come with it such as the Calendar and easy touch screen. Dragon Dictate is another application that is iPod compatible. 

· The device has many options and many applications that can be suitable for AT.

· In order to buy the applications you must go through iTunes to have the software on the actual device.
Home Sweet Home Program Presentation by Tom Filiault:

· Five years ago the Stavros Center for Independent Living started the Home Sweet Home program by helping individuals get ramps on their home through grants. As many as 75 people were serviced and provided with ramps in one year. 

· The Home Sweet Home Program expanded to collect and loan durable medical equipment that is donated to the Center. The devices that are donated and recycled are manual wheel chairs, electric wheelchairs, scooters and hospital beds. The medical equipment is free; the item can be picked up from the Center or it can be delivered at no cost. The equipment that is recycled is” as is” if it is not a powered device. The powered devices can sometimes be maintained by just doing basic readjusting. If the batteries on the power chairs do not work, there is a person that is close by to the Center that will replace the batteries for a low cost.

· A request gets made to Stavros for a piece of equipment, then the equipment room is checked to see if the requested equipment is available, transportation is coordinated, and a letter needs to be signed releasing the equipment to the individual. The letter states that they cannot sell the device and if they do not need it, if they could recycle it back to the Center.

· The process of getting started with a durable medical equipment reutilization program is to look within your community for free advertisement; local television, ad’s etc. to let people know about the program and that durable medical equipment can be donated. Allow the opportunity for a tax donation letter to be submitted to the donor upon request
· The Assistive Technology Exchange in New England, GetATStuff website helps service those outside of Massachusetts.

Update on Video Project by Sue Ventura & Northeastern Students.
· The students did background work on how to use the devices and then described how to use them in the video demo

· The students used 2 semesters to work on the protocols for making the videos.

· There have been 10 videos created that are being edited and a procedure manual to help students in the future to get started quicker than they had.
· All of the videos are drafts being standardized in size, population, what used for, and how to describe for those with a visual or hearing impairment to understand.
· The video shared was of the bar magnifier ruler.

· Captioning for the videos will be coming. Funds from Northeastern will be used to provide the videos with that feature.

· The video will also have a description & photo of the device that states the population that the device would best serve.
· The purpose of the video is to be short and simple. If an individual is interested in a device, they can then seek it out at one of the two ATRC locations.
· The next step with the video making process is the closed captioning embedding. 

School Swap by Karen Langley:

· Questions have been received from the Shapiro Foundation regarding whether any lessons have been learned from the GetATStuff website, how to use AmeriCorps if awarded, and what would be cut if the full $50,000 was not awarded. The grant planning committee met by phone to provide feedback on the effects of different amounts of cuts. The award decision will be made in April.

· There were a couple of outreach presentations, including one to the Case Collaborative in Concord, MA.
· There was a conference call with staff managing AT School Swap programs from other New England states to learn and share experiences. It was agreed that the main issue we all face is the lack of personnel to dedicate on the part of the schools.

Upcoming Activities by Ann Shor:

· The AT Expo is coming up on April 27 from 9:00 am to 3:00 pm at the Crowne Plaza in Pittsfield.

Announcements:

· Katie Krusinski will be leaving Easter seals. There is a part time position posted on the Easter Seals website.
· Valerie Haven was welcomed to the Council as the newest member.

The meeting Adjourned at 2:30 pm.
