Minutes of AT Advisory Council Meeting February 27, 2009.
· Tom Mercier, Chairperson, opened the meeting 

· Ann Shore gave update of recent activities

· Presented the 2008 Annual Report and offered some highlights.  Over 5 million dollars of AT loans given out.  74 loans were given in fiscal 08.  Sovereign Bank has been bought by a Spanish bank but should not affect our relationship.  The greatest amount of loans given for vehicle modification (84%)

· Barbara Mazzella suggested that we examine or contact the 11% of people that were dissatisfied.  Owen explained the reason for denying a loan and suggested that the 11% may be the people who are dissatisfied.

· Device re-utilization:  GetATstuff was the only activity in this section.  The issue is getting the required feedback from the site.   Sue Ventura expressed a concern that individuals may be getting inappropriate wheelchairs from the site without clinical guidance.  She was also concerned about someone obtaining repairs of acquired equipment.  Tom Mercier said that most of the wheelchair equipment is standard chairs and used for back up.   Owen suggested that perhaps the mini-loan program could be used to pay for the repairs
· Device Loan Program:  521 items loaned this year.  Ann stated again our responsibility to gather the required data.  693 people were trained in AT devices.
· 503 recipients received Information and Assistance.  Owen “how are the schools doing?” Cindy Aiken, “We have completed a number of trainings in the schools” Katie Krusinski, “The majority of the people that visit the Demo center are Teachers and students.  The demo center is on a number of list serves.

· The new state plan:  (Ann) we do not have a copy of the new plan here.  No real changes in the state plan except: Proposing the school swap plan and increased collaboration between all the state agencies re:  At services.
Barbara Mazzella:  Terrific report.  Is there any way to create an executive summary and put in a section on challenges?  Was the state plan approved?
Kobena:  The Plan was submitted and has passed the initial review from RSA.

Ann:  the goal of the state plan is the increase the percentage of people that respond positively that they were able more easily access AT

Julian:  Who decides on these guidelines?

Cindy Aiken:  The federal government.

Ann will prepare an executive summary of the AT report.

Kobena “There are no consequences about meeting any goals set at this time.  The data that we are collecting now may give us information to set standards later on.  The plan is to review 3 to 4 states per year.

Barbara Mazzella:  “Perhaps we could use a focus group to try and find out why people are not responding to the surveys.”

Katie and Cindy:  Trying to get the people to fill out the survey at the beginning does not give us good information.  We are working on mailings and e-mails.  Easter Seals is making this a priority.

Ann:  07 was filed part of the way through 08.  We learned a lot from 07 and 08 so 09 data will be better.
Owen:  The people at RSA should be able to assist us in how gathering the data.

Susan Hargrave:  Is your concern that an instant survey not effective.

Julian:  Is there a forum where we could change the rules that RSA sets down.

Barbara L:  Talk to RSA

Julian:  No good answer

Barbara Mazzella:  A conversation with RSA re; how it has been difficult to gather info on performance measures

Ann:  that would be a good thing to bring up at the National meeting in April.

Susan Hargrave:  Is this big document part of the AT project.  Is it going to be available on the website?

Kobena: Out Reach activities

We want to share ideas and get ideas for PSAs for radio and television.  Expertise is needed but it would be worth it.

Maine- Printed 81/2 by 11 posters and posted around the state.  Kobena found that very interesting. 

Kobena is looking for volunteers to help with the program.  Please contact him to volunteer.

Linda:  Idea!


There may be university communication centers that are looking for a project to do.  (Video presentation)  

The disability law center does a TV show.  Contact Linda if you want to be interviewed.
Lisa Chiango:


I think it would be beneficial if the message in distributed in different forms.  Same message, different forms.

Owen:  Use the internet or contact large corporations

Ann:  Bring together Focus groups to figure out how reach:

· Educators

· Employees

· Customers

Interested parties should contact Kobena.  Lisa Chiango volunteered.

Contact Ann Shor to give feedback about state plan.

Kobena discussed the School Swap program.  School swap explanation needs to be given to the school administrators, teachers and general public.  Kobena requested that people get back to him with feedback.
Owen; “we have to attack every level of the schools.”

Lisa C:  I am noticing an inconsistency with using our MassMATCH Logo.  Suggested the MassMATCH logo be used throughout our material.

Sue Ventura presented information on the PT program at Northeastern University.  She discussed the Capstone program that brings PT and Engineering students.

AFTERNOON SESSION
Introductions repeated

· 6 Million in Voc Ed funds

· 270,000 in ILD funds

· 1.4 million in additional funds

We need short term fund ideas because funds only available for 1.5 years
Karen’s ideas

· Update hardware/software

· New adapted adaptive van

· Increase ability to do ergonomic evaluations

· Training for accessible housing specialists

· AT tool kit for voc rehab staff

· AT tool kit for school workers

Owen:  One area least funded is self-employment in business.  I.e. small business loan program.

Ann:  “could you elaborate on how this would be different from the present AT loan program?

Barbara:  The funds will be given to almost start a business
Barbara M; “there is a huge waiting list for Voc Ed services.  Money needs to go to pull this list down.  At needs to be used to make the staff more efficient.”

Sue V.  People who use wheelchairs with new injuries.  Program to train the newly injured.

Kobena:  Work on GetATStuff web site, develop a system to pick up and store devices, find staff to fix donated equipment.

Peter:  (needed to hang up and wanted to present a few things) College Station or cable Access (re: PSA), Wish List: camcorder to post AT Videos on YouTube.

Barbara M:  request is quite overwhelming.  We could use better parameters

Kobena on Membership issues:

1. Schedule of the meetings:  Hope to have a meeting every quarter.  May 12th next meeting? Send an email about availability and thought about meeting time.  Decide on a date and time for September
2. Process for adding new members; the nomination form is not detailed enough.  Members suggested a resume be included
3. Do we have current information about all members?
